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The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street
Los Angeles, CA 90012

Dear Supervisors:

REQUEST FOR APPROPRIATION ADJUSTMENT TO VARIOUS BUDGET UNITS AND
AUTHORIZATION TO EXECUTE FUNDING AGREEMENTS

FISCAL YEAR 2012-13
(ALL DISTRICTS AFFECTED) (4-VOTES)

SUBJECT

Board approval is recommended for a number of budget adjustments that are needed to
realign and adjust the fiscal year (FY) 2012-13 Final Adopted Budget of various County
departments and capital projects.

IT IS RECOMMENDED THAT THE BOARD:

1. Find that the proposed capital project actions do not meet the definition of a project
under the California Environmental Quality Act or are exempt, as cited herein.

2. Approve the attached operating budgets appropriation adjustments necessary to

realign and adjust the FY 2012-13 Final Adopted Budget, which is based on
changing financial needs of various County budget units (Items 1-35).

3. Approve the attached appropriation adjustments necessary to realign and adjust the
FY 2012-13 Final Adopted Budget to address the financing requirements of certain
capital projects.

4. Establish Capital Project Number 69664 (Rancho North Campus Infrastructure and
Demolition Project) and Capital Project Number 87175 (Rancho Los Amigos
National Rehabilitation Center Harriman Building Renovation Project).

'To Enrich Lives Through Effective And Caring Service"
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5. Authorize the Chief Executive Officer to execute a funding agreement with the
Community Development Commission for the replacement of a modular building at
the Community Resource Center in Whittier.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Operating Budgets

We are committed to improving the process of monitoring and reporting the budget status of
each budget unit, which includes making mid-year adjustments as necessary. As a result,
we are submitting mid-year budget adjustments to properly align and adjust the current
year's budget based on financial information provided by departments and concurred with
by th is Office.

The following explains the operating budget appropriation adjustments for consideration
based on information available at this time:

Assessor
1. Reflects the transfer of $79,000 in workplace retraining funds from the

Nondepartmental Special Accounts budget to the Assessor's operating budget to
fund computer training.

Auditor-Controller
2. Reflects the transfer of $639,000 from the Provisional Financing Uses budget to the

Auditor-Controller to fund Board and Audit Committee-ordered audits.

Board of Supervisors
3. Reflects the transfer of $24,000 in one-time funding from the Board of Supervisors to

Public Works to conduct a phase 1 environmental study, preliminary title report and
structural and mechanical building assessment of the Norwalk Golf Course.

Chief Executive Officer
4. Reflects the transfer of $250,000 the from the Services and Supplies appropriation to

the Capital Assets appropriation to replace out of warranty servers with a virtual
server infrastructure and a core building local area network switch.

Community and Senior Services
5. Reflects the transfer of $768,000 in Workforce Investment Act funding for

Auditor-Controller monitoring from the Assistance budget unit to the Administration
budget unit to align expenditures and funding.

6. Reflects the transfer of $654,000 from the Salaries and Employee Benefits
appropriation to the Services and Supplies and Other Charges appropriation to fund
legal services and settlement charges for departmental 

litigation.
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7. Reflects the transfer of $400,000 one-time funding from the Provisional Financing

Uses budget to Community and Senior Services to address legal fees and
settlement charges associated with various lawsuits.

Information Technology Infrastructure Fund
8. Reflects $3,000,000 in funding for the Information Technology Infrastructure Fund

offset by increases in property tax revenues to continue information technology

projects that are enterprise or cross-departmental and provide countywide benefit.

Mental Health

9. Reflects the realignment of $367,948,000 in 2011 Realignment revenues to the

appropriate revenue source codes.

Nondepartmental Revenue
10. Reflects the transfer of $90,635,000 in Community Redevelopment Act (CRA) Pass

Through revenue from the Nondepartmental Revenue budget unit to the Financing
Elements budget unit to reflect recent State Controller changes in the classification
of revenue.

Parks and Recreation

11. Reflects the transfer of $25,000 obligated fund balance assigned for Utility User Tax
(UUT)-Cy Pres to the Department of Parks and Recreation to fund the
Court-approved Recreation Employment and Achieving Career Happiness

(REAACH) program.

12. Reflects the transfer of $23,000 in excess one-time funding from the family music
festival at the Arboretum from the Recreation Fund to the Provisional Financing
Uses budget unit.

13. Reflects the transfer of $2,658,000 in one-time funding from the Provisional

Financing Uses budget unit to the Department of Parks and Recreation to fund water
cost increases and a projected shortfall in golf course revenue.

Provisional Financing Uses
14. Reflects the transfer of $93,741,000 from the Provisional Financing Uses budget unit

to the Rainy Day Fund to consolidate the County's two primary reserves.

Probation
15. Reflects the transfer savings of $885,000 from the Salaries and Employee Benefits

and Services and Supplies appropriation from Probation's Special Services and
Field Services budget units to the Provisional Financing Uses budget from the
Board-approved enhanced and expanded Title IV-E Child Welfare Waiver Capped
Allocation Demonstration Project (CADP) strategies.
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Productivity Investment Fund
16. Reflects $3,000,000 in one-time funding for Quality and Productivity Investment

Fund efficiency projects offset by increases in property tax revenues.

Public Health
17. Reflects the transfer of $642,000 from the Salaries and Employee Benefits

appropriation to the Services and Supplies and Capital Assets appropriation within
Public Health's Division of Human Immunodeficiency Virus (HIV) and Sexually
Transmitted Disease (STD) Programs budget unit to fund various operating costs.

18. Reflects an increase of $1,294,000 in federal and State grant revenue and a
corresponding increase in Services and Supplies appropriation for increased oral
health care; expansion of HIV prevention, care, and treatment services; and
integrated behavioral health and primary care services as previously approved by
the Board of Supervisors.

19. Reflects the transfer of $20,000 from the Provisional Financing Uses budget unit to
Public Health for the Antelope Valley YMCA's array of health and fitness programs
aimed to treat obesity and related health risks.

Public Social Services
20. Domestic Violence Program Fund - Reflects a decrease of $10,000 in Appropriations

for Contingencies to fund domestic violence shelter services.

21. Reflects the transfer of $350,000 from the Services and Supplies appropriation to the
Capital Assets appropriation to fund the purchase of various media equipment for
the Multimedia Tech Refresh project.

22. Reflects an increase of $385,000 in federal revenue and a corresponding increase in
Other Charges appropriation to fund increases in assistance payments for the
Refugee Cash Assistance (RCA) program due to increases in the projected
caseload and costs per case.

23. Reflects an increase of $32,088,000 in State revenue offset by a corresponding

increase in appropriation to fund the In-Home Supportive Services Maintenance of
Effort (IHSS MOE) and the General Relief (GR) program shortfall as a result of
sanction policy changes.

24. Reflects an increase of $2,458,000 in federal and State revenue and a
corresponding increase in Services and Supplies appropriation to fund estimated
higher costs for IHSS provider health benefits.
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Public Works
25. Reflects the reallocation of $4,000,000 in Services and Supplies appropriation to the

Capital Assets Infrastructure appropriation within the Flood Control District Fund for
various flood control projects and the transfer of $242,000 from the Flood Control
District Fund to the Internal Service Fund for the purchase of five trucks.

26. Reflects the transfer of $1,184,000 from the Services and Supplies appropriation to
the Capital Assets Infrastructure appropriation within the Lighting and Maintenance
District #1687 Fund for the Layton Vista Area Street Lighting Improvement project,
Phase 2.

27. Reflects the transfer of $350,000 from the Services and Supplies appropriation to the
Other Charges appropriation within the Flood Control District fund for the Alamitos
Barrier project.

28. Reflects the transfer of $6,000 in one-time funding from the Provisional Financing
Uses budget unit to Public Works - Road Fund to fully fund the purchase of message
boards and a $19,541,000 decrease in Capital Assets Infrastructure appropriation
offset by a corresponding increase in obligated fund balance assigned for

Proposition 1 B within the Road Fund to set aside funds for various road
improvement projects.

Regional Planning

2~. Reflects the transfer of $130,000 from the Nondepartmental Special Accounts
budget unit to Regional Planning to fund an infrastructure study for the Willowbrook
Transit Oriented District Specific Plan.

Sheriff
30. Reflects the transfer of $1,000,000 from the Provisional Financing Uses budget unit

to the Sheriffs Department to fund the costs of medical treatment provided to

inmates at non-County hospitals and staff costs associated with reviewing and
processing billings.

Various
31. Other Post-Employment Benefits (OPEB) - Reflects the realignment of

appropriations and associated revenues between various County departments to
account for budget variances created by the County's contribution to the OPEB Trust
Fund.

32. Property Tax Administrative Fee (PTAF) Lawsuit - Reflects payouts to various cities
and the backfil of lost revenue for the affected departments as a result of the
Supreme Court decision regarding the County's calculation of PTAF.

33. Low and Moderate Income Housing Funds - Reflects the creation of a separate
reserve account for Low and Moderate Income Housing funds received as a result of
ABx1 26 the Redevelopment Dissolution Act.
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34. Redevelopment Dissolution Revenues (One-Time) - Reflects an increase in
obligated fund balance assigned for budget uncertainties for one-time revenues
received as a result of the Redevelopment Dissolution Act.

35. Sheriff Budget Reserve - Reflects the creation of a new reserve to help provide
restoration to the Sheriffs operating budget.

Capital Projects/Refurbishments Budget

Approval of the attached appropriation adjustments will realign and adjust the FY 2012-13
appropriations of several budget units related to the County's capital program with no net
impact to the County budget, but resulting in a net increase of $1,879,000 to the Capital
Projects/Refurbishments budget. There is no net change for adjustments made to realign
project budgets. Specific recommendations affecting the Capital Projects budget include:

I. Transfer from Departmental Operating Budgets/Funds

This adjustment reflects the transfer of $145,000 from the Board of Supervisors
Departmental operating budget to fully fund its portion of Capital Project Number
(C.P. No.) 87186 (Hall of Administration B-47 Refurbishment Project).

II. Transfer for Realignment

This adjustment reflects the reappropriation of $184,000 for C.P. No. 69524 (EI Cariso
Gymnasium Project) resulting from a reduced commitment.

III. Transfers for Project Shortalls

These adjustments reflect the transfer of funds to properly align project funding with
project requirements, resulting in a net increase in appropriation of $535,000 as follows:

a. $250,000 increase in appropriation to C.P. No. 88987 (Anchorage 47 Dock
Replacement Project) offset by an increase in revenue from rents and
concessions for the design and County services expenditures;

b. $50,000 transfer from C.P. No. 88934 (Fire District Fleet Maintenance Facility
Project), a completed project, to fund road repairs for C.P. No. 89033 (Helispot
120A Slope Stabilization Project);

c. $285,000 increase in appropriation to fully fund C.P. No 87185 (East Rancho
Dominguez Park General Improvements Project) offset by an increase in
revenue of $280,000 from a State Department of Housing and Community
Development grant and $5,000 from the Department of Parks and Recreation's
operating budget; and
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d. $130,000 from C.P. No. 86726 (Septic System Improvements) to C.P. No. 86857

(Zuma Beach Restroom 6 Septic Replacement Project) to fund the project
shortfall due to unanticipated costs to complete the project.

IV. Transfer for Priority Projects

This adjustment reflects the transfer of $200,000 from Provisional Financing Uses to
C.P. No. 87194 (Vaughn School-Based Clinic Project) to fund pre-construction activities.

V. Adjustments for New Projects - Rancho Los Amigos North Campus

The Board previously approved the Rancho Los Amigos National Rehabilitation Center
(RLANRC) Project components on February 26, 2013, to accurately track project
expenditures for each project component. These following appropriation adjustments
result in an increase in appropriation of $1 ,565,000 and enable the Department of Public
Works to begin implementing the projects:

a. $160,000 increase in appropriation offset by commercial paper proceeds for
C.P. No. 69664 (Rancho North Campus Infrastructure and Demolition Project) to
fund pre-construction activities;

b. $350,000 increase in appropriation offset by commercial paper proceeds for
C.P. No. 87175 (RLANRC Harriman Building Renovation Project) to fund
pre-construction activities;

c. $670,000 increase in appropriation offset by commercial paper proceeds for
C.P. No. 69663 (RLANRC Hospital Infrastructure Project) to fund
pre-construction activities;

d. $225,000 increase in appropriation offset by commercial paper proceeds for
C.P. No. 69656 (RLANRC New Outpatient Facilities Project) to fund
pre-construction activities; and

e. $160,000 increase in appropriation offset by commercial paper proceeds for
C.P. No. 87150 (RLANRC SSA Building Renovation Project) to fund
pre-construction activities.

V/. Civic Art Transfers

The Civic Art Policy of 2004 requires that an amount equal to one percent of the
construction and design allocations of each capital project be contributed to public art.
The adjustments represent transfers of contributions from capital projects to the Civic Art
Special Fund, and reflect a net increase of $326,000 to the Civic Art Special Fund.
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Transfers to the Civic Art Special Fund are as follows:

a. $8,000 from C.P. No. 69225 (View Pier/Parking Lot Improvements Project);

b. $60,000 from C.P. No. 86486 (Arcadia Community Regional Park Pool

Recirculation/Restroom ADA Access Project);

c. $118,000 from C.P. No. 86741 (Belvedere Park Swimming Pool Project);

d. $100,000 from C.P. NO.69557 (Castaic Sports Complex Pool Project);
e. $25,000 from C.P. NO.86744 (Obregon Park Swimming Pool Project);

f. $9,000 from C.P. No. 87136 (Whittier Narrows Lighting Project); and

g. $6,000 from C.P. No. 77605 (Lennox Library and Community Center Project).

VII. Transfers for Funding Agreements

This adjustment reflects a transfer of $424,000 from C.P. No. 77046 (Capital

Improvements) to the Project and Facility Development (PFO) budget for a funding
agreement with the Community Development Commission for the replacement of a
modular building at the Community Resource Center in Whittier.

Los Angeles County, University of Southern California (LAC+USC) Replacement
Fund

It is recommended that Commercial Paper previously issued to fund LAC+USC Medical
Center Replacement Hospital capital expenditures be partially redeemed with
$51,145,000 in revenue from the Federal Emergency Management Agency and State
Office of Emergency Agency.

Project and Facility Development Budget

It is recommended that $424,000 be transferred to the PFD budget from C.P. No. 77046
(Capital Improvements) for a funding agreement to the Community Development
Commission for the replacement of a modular building at the Community Resource Center
in Whittier.

Extraordinary Maintenance Budget

It is recommended that a total of $4,820,000 be transferred from the Department of Public
Health's operating budget to the Extraordinary Maintenance budget for repairs to the
heating ventilation and air conditioning systems at eight public health clinics throughout the
County.
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Rent Expense Budget

It is recommended that a total of $2,648,000 be reallocated from the Services and Supplies
appropriation to the Other Charges appropriation in the Rent Expense budget for debt
service payments at the Calabasas LandfilL.

New Capital Projects

Approval of the recommended action to establish new C.P. No. 69664 (Rancho North
Campus Infrastructure and Demolition Project) and C.P. No. 87175 (RLANRC Harriman
Building Renovation Project) wil separate the previously approved capital projects on the
Rancho Los Amigos North Campus to provide a more accurate tracking system of project
expenditures.

Funding Agreements

Approval of the recommended action will also authorize the Chief Executive Officer to
execute a funding agreement totaling $424,000 with the Community Development
Commission for the replacement of a modular building at the Community Resource Center
in Whittier.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

The recommended actions are consistent with principles of the Countywide Strategic Plan
Goals 1 and 2 - Operational Effectiveness and Fiscal Sustainabilty. Among other things,
these goals promote operational effectiveness by supporting timely delivery of
customer-oriented and efficient public service, and fiscal sustainability through proactive
and prudent fiscal policies.

FISCAL IMPACT/FINANCING

Operating Budgets
The recommended adjustments have no overall impact since they are financed with the
transfer of existing funding from one budget or assignment to another or are offset with
operating or locally generated revenues.

Capital Project Budgets
The recommended actions wil have no net impact to the County budget. A summary of the
attached appropriation adjustments and the impact on various fund groups is provided in
Attachment A.

ENVIRONMENTAL DOCUMENTATION

Approval of budgets and establishment of capital projects for the previously approved work
at Rancho Los Amigos is not a project under the California environmental Quality Act
(CEQA) because they are activities that are excluded from the definition of a project under
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Section 15378(b) of the State CEQA Guidelines. The proposed actions are administrative
activities of government and involve the creation of government funding mechanisms that
will not result in indirect or direct physical changes to the environment and do not involve
any commitment to a specific project which may result in a potentially significant project.

On February 26, 2013, the Board considered and certified an Addendum to the previously
certified Environmental Impact Report for the RLANRC Project.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of the attached budget adjustments wil allow your Board to realign and
appropriate funding to more accurately reflect the spending needs of departments and this
Office using the most recent information available and provide sufficient appropriation to
continue the design and/or construction of capital projects.

WILLIAM FUJIOKA
Chief Executive Officer

WTF:SK:JW:DJT
MM:SW:GS:CF:alc

Attachments

c: Executive Office, Board of Supervisors

County Counsel
Auditor-Controller
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$

2
5
,
0
0
0
 
$

$
$

$
$

$
$

P
ark and R

ecreation
W

hittier N
arrow

s Lighting P
rojec (C

.P
. N

o. 87136)
$

(9,000) $
$

(9,000) $
$

9
,
0
0
0
 
$

$
$

$
$

$
$

V
arious

Lennox Library and C
om

m
unity C

enter P
roject (C

.P
. N

o. 77605)
$

(6,000) $
$

(6,000) $
$

6
,
0
0
 
$

$
$

$
$

$
$

Subtotal $
3
2
6
,
0
0
 
$

$
1
3
2
6
,
0
0
 
$

$
3
2
6
,
0
0
 
$

$
$

$
$

$
$

T
R

A
N

S
F

E
R

S
 F

O
R

 F
U

N
D

IN
G

 A
G

R
E

E
M

E
N

T
S

C
om

m
unity D

evelopm
ent C

O
m

m
isson

S
outh W

hittier C
om

m
unity R

esource C
enter ($424,000 from

 C
.P

. N
o. 77046)

$
$

(424,000) $
(424,000) $

$
$

$
$

$
$

4
2
4
,
0
0
0
 
$

$

Subtotal $
$

4
2
4
,
0
0
 
$

1
4
2
4
,
0
0
 
$

$
$ .

$
$

$
$

4
2
4
,
0
0
 
$

$

O
T

H
E

R
 N

O
N

 C
A

P
IT

A
L P

R
O

JE
C

T
S

 T
R

A
N

S
A

C
T

IO
N

S

LA
C

+
U

S
C

 R
eplacem

ent F
und

N
ondepartm

ental S
pecial A

ccount
$

$
$

$
$

$
(51,145,000) $

$
$

51,145,000 $
$

$
Public H

ealth
Public H

eallh C
linics

$
$

$
$

(4,820,000) $
$

$
$

$
$

$
4,820,000 $

R
ent E

xpense-
N

ondepartm
ental Speial A

ccount
$

$
$

$
$

$
$

$
$

$
$

$
Subtotal $

$
$

$
4,820,000 $

$
(51,145,000 $

$
$

5
1
,
1
4
5
,
0
0
 
$

$
4
,
8
2
0
,
0
0
 
$

I

T
O

T
A

L
$

2,303,000 $
(424,000) $

1,879,000 $
(4,970,000) $

326,000 $
(53,240,000) $

(184,000) $
(200,000) $

51,145,000 $
424,000 $

4,820,000 $

.R
esult is net zero due to m

ove from
 one C

.P
. N

o. to another J

I
I

I
-R

ealloction of aoororiation from
 one O

b. ect C
ateaorv to another




































































































































